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1 AN INTRODUCTION 5|5
1.1 Our Safe at School statement &£ FER KL

At Dehong Education we define Safe at School as taking action to protect students in every
aspect of their moral, emotional, intellectual, physical development and welfare. The pro-
tection is at the heart of everything we do.

TRIAZ AT, “REAER” B GE: RBUTEH R AEER . 7. SRR LT
K A RARAE ) D5 T ) 2 4z o R BATZ2 AL RGP R BAT— DI 55 1A%

1.2 Our guiding principles {18935 S /RN

We listen to our students and put them first

FATH W 2 A ) 3 WL A2 A N o

We believe that everyone is responsible for a Safe at School

FATRAS AN NHA THE AL T % AR

We train all adults working in our schools

FATESN P AR AR N 51 1

We support the needs of individual students, recognising that some are more vulnerable
than others

PATSFFA AR TR, R BIAT L7 A B H At 22 4 B fE 55
We deliver a Safe at School curriculum.

PANHIR (AR REE

We recruit safely

P22 A An g

We have a culture of safe reporting

HATH) A il 2 A

1.3 Our 8 Safe at School competencies Z4& FE R 8 THE K

1.
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Place the student at the centre of all that you do.

— VIR A a0 e T

. Understand the possible signs and indicators of abuse and neglect.

TR Rt T A S AL LI R AR

. Know how to respond to and communicate with students.

T IEAE IR, PAIE 24 5 S %7

. Be persistent in your response to safeguarding needs, respecting the need for confidentiality.

B BRI R

. Understand what might make some students more vulnerable.

W% TR 5 20 FER R
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6. Understand your Safe at School policy and Code of Conduct.
TR E N (ReER) BURS U7 ekl

7. Know how to share key information safely and who to share it with.
MBI Z e 2EE, UREHEPZER

8. Be culturally sensitive.

BA A gt

2 PROFESSIONAL LEARNING 1Z3)I[2% 5]

As a member of the Dehong Safe at School community the learning for staff will be ongoing. Af-
ter Ten Things You Need to Know and face to face induction staff will receive regular knowledge
check activities. More can be read in the Dehong Competency and Professional Learning Frame-

work (Doc1)

E R “22fiR” HX PR, AT N R TIRERFEEMER S I, £ IR
HER R LR T G, RIS HRREI IR EEHEEs. THEZ,
ke (HEE “Z2fEr” B 1 E RS FINELE ]

3 POLICIES AND PROCEDURES B3k 5 #1
3.1 What is our context? {1 T =

Dehong International Chinese School provides a bilingual, bicultural education to Chinese na-
tionals.Our approach to protecting students is rooted in the laws of the People’s Republic of
China and upon best practice from around the world.

8 IR ARy A AR EXGE MBI ZE . AR LI 175 35 TR i 1 <7
TN BRI [ AR, [ I A 56 1 575 ] e e K HE (A0S

3.1.1 The Law of the People’s Republic of China on the Protection of Minors 2012

states that our protection of students must be based on the following principles of:
(P A RIMBERBREAFETVEY (2012 BIER) #E, R ARBEARNTE, M
HEIET 5 R
1. respecting the personality and dignity of the minors
L300 NDEEYNIPN -2 Sk
2. understanding stages of a student’s development and meeting their developmental needs
T LA N B 0 R AR AR 55
3. combining education and protection.

HE SR ML 5.

https://www.loc.gov/law/help/child-rights/china.php
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3.1.2 United Nations Convention on The Rights of The Child

In 1989 The People’s Republic of China signed the United Nations Convention on The Rights
of The Child to which 196 countries around the world are signatories. The Convention gives
all children the right to develop, to be protected and to participate.

1989 £F, IR ANRICMELZEE T ORGEJLEMA~Z) , 5 Ef 196 ©EKEE
TERY) e SN T A ILERRE. RS 5B

https://www.hrichina.org/en/convention-rights-child-crc
https://www.unicef.cn/en

3.2 What is child abuse? f+ 4 & E{FJLE?
Child abuse: [EfF )LEAT NTE:

* is when a student is intentionally harmed by an adult in an isolated incident or over a period
e fR RSB E, TR — VAT B N ) R A

e can be physical, sexual or emotional and can happen in person or online
AR A PR T I 5 5, TR AR IS AR i rh N 45

* can be a lack of love, care and attention — this is neglect
ATRERIUNER = %% . WRImAISGHE, RIZHML

Our Dehong Schools ensure that Dehong staff, visitors and volunteers know the signs and
symptoms of abuse, listen to us and are aware that abuse and neglect and are rarely stand-
alone events that are covered by one definition or label. In most cases, multiple issues will
overlap with one another.

T8 IR AR PR A 18 IR 72 L. Ui AUE S B AR L RARAE, I H RN A
BAEAEA A DL A, AR —FE L b s . A RZHUFILT,
RZ )l BAHAZE L.

An essential part of keeping students safe is Child Protection. The School has a range of poli-
cies and procedures to protect our students.

R g a m BN N e “ILEZ R o EREE T RINBERA
REP R ORI A 1Y 2 4

Peer on peer abuse: [5]££ 8] jE £

Peer-on-peer abuse is any form of physical, sexual, emotional, and financial abuse, and
coercive control exercised between students, and within student's relationships (both
intimate and non-intimate), friendships, and wider peer associations.

[l PEB] RE A e AR 2 AR 2 TR B VE TN 2 5F 5 T AR R EE Ry, BLRAE S
A Z IR HPRE BARSR S R R ACH A TE 32 B[R] PR ASAE i in B4 5 i 25 11 o
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Protecting vulnerable students: {R3§5% 24 .

All students, regardless of age, disability, gender reassignment, race, religion or belief,
gender, or sexual orientation have an equal right to be protected from all types of harm or
abuse. Extra safeguards may be needed to keep students who are additionally vulnerable
safe from abuse. Examples could be students who are minoritised from ethnic communities;
those with special educational needs and disabilities (SEND) or are lesbian, gay, bisexual or
transgender (LGBQT).

i A4, TTWHER BRGNS PR S0 P50 S B ],
HA MR R 2 S R E B E . X T IR E R 59 2242, AT RE 75 440 1 £
B 5 R ORI AT S 2 e A . D, AR AR . AR IS T R AR B AR
(SEND) BRIAPEZS. XS, BstERIZ4E (LGBQT) .

Some students will be additionally vulnerable because of the impact of previous experienc-
es, their level of dependency, communication need or other issues. Vulnerable students
may have experienced adverse childhood experiences where the capability of the family or
wider community has not always met their needs, or indeed has caused harm. Such experi-
ences might include the presence of adults in the home with mental health problems, alco-
hol and drug dependence or domestic abuse; absence of supportive relationships; the wider
community and social conditions. (Peer- on -Peer Abuse Policy Doc 11)

B2 TR AL IR . R . VA R B A ), SRR AN . 593
AT RRATEAREFEA]), FKEEBH 2 AL X EEw AT &R, E2XH1b
TG R T . XL P nT BE AL FE S b Ao B0 {0 8 I s A S TP 253 B A AN
WAFERER T B2 R ABR G R XA S ESE . C HEAEEES
BRSO 110 )

3.2.1 Four Dehong Education indicators of abuse PUFfi EE{F Y O] R R
In our child protection work we recognise four different potential areas of abuse:
ERATHILEZERP TS, RATRM URBERERTRN:
* Neglect (including affluent neglect)
A CELAE T RO
e Physical abuse
SR ER
* Emotional abuse
T K EA
* Sexual abuse

P RE Ay
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3.2.2 High risk factors 5 X & A =

* Families with complex needs
i R 2% B K ek

» Parental substance abuse
S BRI FH 254)

* Poor mental health
OEEFRILAE

* Parents with learning difficulties
S A2 51 e

» Students with disabilities
W

* Families with history of child abuse

A LI ERF oK

 Domestic violence

HKIEHT]

Staff will receive further information about domestic abuse in their training.

S RAERS I PR 2 % TR g2 111 2.

3.3 How do we keep our students safe at school? B {1 AR FELE R EER?

3.3.1 Overview of key responsibilities I ZFR HHE I
We make sure that all aspects of keeping students safe at school are implemented by as-
signing a range of key roles and responsibilities for which people receive specific training
and support.

FATESAEmE B A TN, FFH VSR SRR I A SC R R R B 2 A2 2 e R AR
7% 5 o

3.3.1.1 The Dehong Council Safe at School responsibilities 7 & 3 55 £ ) ‘22 4 AE K TLAT:

CEO of Dehong : David Yung &K% & CEO: David Yung

David is the overall lead for Dehong Education and chairs the Dehong Council. David also
oversees the Human Resources department. His role is to ensure diligent and safe recruit-
ment of all staff and that all aspects of operations are aware and operate according to the
Dehong Safe at School requirements.

David 2 EA# A K2 3TN, I EERBEE L T, [N, i soE B8N %
PEERTT, WRORPTE B LROHRISIE I 2 4, IFRAORE SR THR 1 A 42 A P 1) 22 2 A

RESRIEATIENE .
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He ensures that the Dehong Council: fHfi{F L A H H £,

is Strategic: plans, coordinates and quality assure the delivery of Safe at School services
across schools

AR THRIL PR IR ORI 2 e AR 55 1 i

Supports: promote Safe at School issues and ensure that schools are aware of their respon-
sibilities regarding Safe at School. Facilitate any links to external agencies

RUETRF: AR 2R, R E SR 22 T mi o, JHedty
HNERHUE FRTIER 2R o

Is Operational: to ensure that all Schools are safe places, and that safer recruitment is in
place to prevent unsuitable adults working or volunteering with our students

BlE: WIRPTA AR 2 NP, St e isHl . BiIE A GIERE N5 %
Gty SE (D EEL e

David will be informed by the Dehong Education Advisor as to all Safe at School develop-
ments and will be involved in any escalated school incident or allegation against an adult.

David i 1 8 P2 0 A B 5 R A AL I 2 s A, 965 5 AL BRAE ] T 4 AR A foel =
Xt AR N BRI o

Dehong Senior Education Advisor: Lesley Meyer

PERBE mEEA . Lesley Meyer

« Lesley is responsible for advising the Dehong schools and is the Designated Safe at
School Lead for Dehong.
Lesley $1 57 J & PR " AR FR AL AU, AR AE PR 2R E W 22 RAER A FT N .

* Lesley is responsible for the implementation of the Dehong Safe at School approach
across the Schools and is the first in line of communication from the School Principals if
there is an escalated concern.

Lesley 24157 “ ZARLER” BURAE T A HIRFERIGE N AT —H “22ER”
FATHR, R AR A EICAR S — A

» She will ensure that each School is externally or internally audited annually and that
subsequent action plans are monitored.

il A7 T B &R T8 AR E A BRI A R, ISR S SR AT BRI v S

» Lesley is responsible for keeping the EiM CEO informed of any Safe at School or child
protection issues.
Lesley Z¢ 38 (A DTN ) EiM AT FE FICARATA “ 22 AEAS” FAF A )L 2 fR 4P
HH R ) 8
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3.3.1.2 Dehong Safeguarding Consultants & ] 22 4= {74/ i 1]
Kate Beith

Kate is responsible for developing the Safe at School training for Dehong Schools and central
office at all levels. She also leads in the development of the Chinese Keeping Myself Safe
programme for students, parents and staff. Kate works closely with the Dehong central mar-
keting team. She acts as an advisor when required to support any escalated child protection
issues.

Kate ¢ =11 53 il /& P A QU AR A A S BB Y “ el Bl IR TN E N2

KA IR A B [ AR 22 R " ITH - Kate ict—'ﬂ%lﬂuﬁllﬁ?%%%lly\
HELBREVINR G, —BREW RJUERY RE TR, R VR B 4 it 2
RISCHF o

Tim Gerrish OBE

Tim is responsible for externally auditing the Dehong schools biannually. With Kate Beith, he
provides advanced training for Safe at School Leads and acts as an advisor when required to
support any escalated child protection issues.

Tim S E G 3T I AE — IR IS TR W IR A A AN o i AE . 5 Kate Beith Zet:— 2 52 fit
Febi) Rl R Bl — BORAEW LR W R TR F A, AR AT e
) 32 A 06 B S

3.3.1.3 Key Safe at School Responsibilities in our Dehong Schools & 2448 “ 22 B 1ER”
EEH 2WAl *E%J\ZE

Each School will make sure that all aspects of keeping students safe at school are
implemented by assigning a range of key roles and responsibilities for which people receive
specific training and support.

BT7 AR THERIN . SRR, [FI REF s I 5 504

The Principals B

Beijing It 5T1& %] : April Zhou

Email: April.Zhou@dehong.cn

Each principal will implement the Dehong Safe at School Policy and agree the school action
plan. They will ensure that the Safe at School policy, with any adaptions to their context, will
be in place in their School

FRAN VR LB A “ LA BUR, $ATALIA AT A RAT SR

Each principal will also:

20K SVAE:IE

» Take part in any Safe at School professional learning for Principals.

SN “RAEAERD AT BE
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10

Create a school Safe at School working party in his/her school.
FRAL AR TARA

Appoint a Designated Safe at School Person(s) / Deputy Designated Senior Person(s) for
the school and ensure all staff are aware of their name(s) and role.

1Ry “LRRMERFHRR” (—RBE4) « “ZEERREFHRR” (—4EE28) ,
[FIIS A ORFT A AR N LG 24 1 A B SR ERAL A A £

Implement a clear Policy of communication for reporting and information sharing for
child protection. Ensure that all staff understand that the sharing of information is the
key to providing effective early help where there are emerging problems.

BEXS LB LRI AH IR, T s i 4 i 515 B 0 SV EOR, 00587 AT,
BIORFTA TAEN R B, A2 @ WML, A5 B2 20 T JF A 20 B+
TR b

Ensure assessments of any child protection situation are child-centred, that information
is shared and decisions are made in the child’s best interests, rooted in child develop-
ment and informed by evidence.

B ORAT )L B8 OR AP BIUIR PR VP Al 2 78 70 i B DL LB oty 5 B 70 S5 Rk SR ) i 4
P A, HIRTLE S R KR, DIHESONRYE

Ensure that Safe at School is an ongoing part of the development and action planning of
their schools.

BDRORE “ 2B AERS AR NSO AT SRR b e 5 1 A 2

Disseminate Safe at School awareness amongst staff, parents, visitors and students of
the school.

FEHIRN G A FK LU R E g “Z2ER” Bl

Ensure key Safe at School staff are replaced and receive appropriate PL to ensure that
they can carry out his/her role.

WfR “ AR BURM T EPAT N REZ 785 1 R AL 351

Ensure that every employee of their school has appropriate safety checks and references.

B ER N P AR 44 IR 51 TR N () 2 i B RN S 2% B R)

Ensure that the annual Safe at School audit is complied with and acted upon.
WA — BN “R e ER” Hit, BRI IS RIS AT

Be the first line of communication in any allegation against an adult in their School un-
less the allegation is against the Principal.

AN AR 0 B NFRFE I EE — IR, BRAEFRIEE XK AN

Use the Principal’s checklist as an ongoing way of tracking the status all Schools Safe at
School developments in a monthly meeting with the Safe at School Lead and using the
Principal’s Checklist (Doc 9) as a record of meetings.

1E“gAER” fot NAESW L, Bl (RK&ER) BESKR “ZarmrR”
Rt RGO, BREER 2 A2 BGd sk
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School Designated Safe at School Leads & Deputy Safe at School Leads
ERZELERATA & BIZEERATA

DEGT Jt 52 1ZZ Moira Lowe (SaS Lead)

Email: moira.lowe@dehong.cn

DEGT JL5T{&# CiCi Zhang (Deputy Sa$S Lead)

Email: Cici.zhang@dehong.cn

Each SSL&DSSL is responsible for:
S0P R

Ensuring that the Lead Trainer is training everyone in the school, including new staff.

i OR B TR I Z AR P N AT R, B4R A

Ensuring that communications are clear on how the reporting is done (e.g., putting post-
ers around the school).

BRI R PRI 308 AT VR T ST V75 I 48] A A% el ok g )
Chairing the Safe at School committee and making sure that CPLs attend.

AT “LRAERS” RRASEN, WIRPTH DECPL #HEZR RN

Appointing new CPLs and new trainers when there is a vacancy.

S b 78 DECPL ARSI 63 N 5 1) 22 ik

Reporting at least once per term to the School Leadership Team and Board of Management.
FE2E A /D ST, BoM fifi—kIL R

Liaising with trainers and overseeing any new developments in training requirements.
SR RORFREIE, B OV 5 I 7 TH R 75 5K
Overseeing all documentation related to Safe at School.

TOVEEIT “ RAeER SO

Ensuring that this policy is updated and reviewed annually.

FAORBUE M M, R &

Ensuring parents are aware of the Safe at School policy to alert them to the fact that the
school may need to make referrals. Raising parents’ awareness may avoid later conflict
if the school does have to take appropriate action to safeguard a child.

WIOR K KR “ AR BURAIE A, % — B IR ZE a7 i R4 )L
AN B U R AE R

Ensuring that the Principal knows the status of all Safe at School developments in the
School using the Principal’s checklist and tracking form as a record of monthly meetings.
R KZER, REREAESUGERMEL, WRERK TG “Z2ER”
It PR SR i
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School Designated Child Protection Leads (CPL)/Deputy Child Protection Leads (DCPL)

FRIVEZERTFATA
DEGT Jt H{ZE A

Kindergarten 45 JL &8

CPL: Wendy Weng

Email: wendy.weng@dehong.cn

DCPL: Tiffany Proctor
Email: tiffany.proctor@dehong.cn

Elementary /\ZE

CPL: Moira Lowe

email moira.lowe@dehong.cn
DCPL: Haiyan Wu

Email: haiyan.wu@dehong.cn

Secondary 1]

CPL: Vicky Lu

Email: vicky.lu@dehong.cn
DCPL: Marcus Koh

Email: marcus.koh@dehong.cn

Boarding & 18 p

CPL: Lotje Smith

Email: lotje.smith@dehong.cn
DCPL: Weidong Zhuo

Email: weidong.zhuo@dehong.cn

Each CPL will be a senior member of staff who has the capacity to develop the role to
lead any child protection issues; audit child protection records on an annual basis and
be a member of the school Safe at School Working Party. They should have the authority
and be accessible to teachers and other staff in their school and lead child protection
concerns if called upon to do so, keeping the appropriate people informed. Each CPL will
have a nominated Deputy CPL who will take on the role during any absence of the CPL.

BF—AL CPL IR — 7 IR 1 1, A RE S A N T DL 5 AL B AT ] ) L 26 22 4= R4 17
B ft. BEFETTILEZSMEPMHICTE, RN “CLaER” TN
oo ABATTRAZIAH A AR I HL AT DL fih 31 22 TR0 224 1) oAt 02 T2, IF B AT )L 3E %
RPN, PREFFAT OGN RERSE ., 47 CPL S C %% — 145 E A CPL,
7E CPL ANTE [P RS  Ak 4H A o

Allegations against an adult in the school will be referred to the Principal or Director of

Revised June 2024
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Dehong Schools if the allegation involves the Principal. The number of CPL and Deputy
CPLs will vary depending on the size of the school. This will be made clear in each indi-
vidual school Safe at School policy.

XA AR BN SR H Fa K B B, BRI R R KR, R Bl
FEIEAPATHER . CPLANE] CPL 1B AR A RNAAT P ANR] o IX AL A AR %
EAER” BURME T EAT W H

The CPL will also act as the resource available for other staff, volunteers and members
of the Board of Management to draw upon. The CPL is key to ensuring that proper pro-
cedures and policies are in place and are followed regarding child Safe at School issues.
The number of CPL and Deputy CPLs will vary depending on the size of the school.

CPL [FSHth 7R 2N A 2 T B S B E SR L R IRV B . CPL R HA IR L2 2 4
DRAPR 9% I LI A A P ATEUSR PT DU 28 ) B 20k . CPL AN CPL AR R AL
ERFAR T 5E -

The school recognises that:
FREH:
* the CPLs must be senior members of staff in the school
CPL WA A2 "F AR BRI B3 L

* all members of staff must be made aware who the CPLs are and what his/her roles are

PP ) B3 A 25 R0 S HE AT CPL BAJZ CPL AR tB AT 534

* the CPLs will need to build effective working relationships with colleagues

CPL 75 E 5 A [A) S 3 A R TAR SR &

* the CPLs should possess skills in recognising and dealing with child welfare concerns

CPL 75 £ A 2% PR A Ak PR £ Ak 17 8t ) A SR 45 e

* the CPLs will report to the Principal in referring cases of suspected abuse or allegations
to the Dehong CPL, if appropriate and according to the procedures established by
Dehong Education.

CPL RE AR 5 08 V) A A RIBURAE , RIS AT AT v 58 1) RE Aoy B T2 4%

* the CPLs are not responsible for dealing with allegations made against members of staff;
these should only be reported to and managed by the Principal / Director of Education.
An allegation can be taken directly to the Director of Dehong Education if the allegation
involves the Principal.

CPL AT AL FRAR XS (A T FR1s, XEFRIEMN Y B ERK / #HEalk, Fhk
[ BE ST, G RE R RG, 1 B LR AR IRAE Sk

Revised June 2024 13



Revised 24-25 Dehong Safe at School Policy

To be effective, the CPLs will:

AT EBMELZTANE, CPLKE:

Act as a source of expertise within the school and be responsible for leading action
regarding referrals by liaising with relevant agencies over cases of abuse and allegations
of abuse, involving both students and members of staff.

TERE N R L BRI EE A, A5t SRR AT & 1F, AbPRET
Sof 2R AR B R L AT AR E A A

Liaise with the Principal/Director to support any issues and ongoing investigations and
ensure there is always cover for the role.

5K/ #E R A, SCRHME AL R R A, R R A AT DA
B

H >

Keep detailed, accurate and secure written records of referrals/concerns.

PREFEAR. RS0

Where students leave the school roll, ensure information is transferred to the new
school as soon as possible, in accordance with local guidance to schools.

LB, AR LI, BRI AR BRI B AR

Ensure that, if a child leaves and the new school is not known, the relevant authorities
should be alerted where appropriate, according to PRC law.

FAORWIR — DA, OB ROR R, TR B A o R0 %

The CPLs also have a key role in ensuring all staff and volunteers receive appropriate pro-
fessional learning. All staff and volunteers should:

CPL EMORITA R THEBE RZMARKIFIMNES . Fra & TSRS LA

14

Attend training in how to identify abuse and know when it is appropriate to refer a case.

SNBSS B A, FB IR RS 2 SERRR S A

Attend any relevant or refresher courses and then ensure that any new or key messages
are passed to other staff, volunteers and Board members.

ZIAEATA R BB TRAE, MAORBT B E R S E B = A il T, EEH M
(EEEV=

Make themselves (and any deputies) known to all staff, volunteers and Board of Man-
agement members (including new starters and supply teachers) and ensure those mem-
bers of staff have had training in child protection. This should be relevant to their needs
to enable them to identify and report any concerns to the CPLs immediately.

EAT A L B RS A 2 0 2B WE 2 CPLATEN CPL, B 45 BT N BRI 3 AR ERZ W,
PRAUE A 2 T332 LB 2 A ORI A Il BRIl N 2 5 A THR KA, #ifk
Al ATT AT CAHER R FE R CPL 57 RIFR A5 AT AT 58 FE
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Each CPL should:
F—/> CPL RE:
Understand and have time to carry out his /her role.

BT HAT N TR AR OR AR

Ensure that staff have the lines of communication and details of CPLs in the case of re-
porting child protection concerns.

PR AT A 3 LR IS B FHo¢ L3 22 AR B8 FE A AR, 5 CPL A X 1 ANy 18 1
WRIE

* Have detailed knowledge of the school's policy and procedures for managing child pro-
tection concerns.

B P P LEE 22 A ORAP 0] 8 PR AH DB e FR) A 5 iR

* Ensure that every staff member knows his/her role and line of communication.
B DR — > 53 NI CPL R A £ DA S b vyl 1) SR

* Ensure that all staff understand that the sharing of information is the key to providing
effective early help where there are emerging problems.
WRORFTA 01 TRE, IR R, 725 S5 A F AR B SC g

* Ensure child protection documentation is kept appropriately and monitored regularly,
ensuring the outcomes of Safe at School actions are reviewed and reported.

B PR LB A ORAP SO Z A7 T8, JF Hoe W B A, WhERPTA I “ 2R
A SO R

* Support staff as needed.
WL g By AR SN B

* Attend professional learning relating to Designated Persons twice a year with other col-

leagues in the same role.
ZIN—FE P R B 5 ST AR I

* Be clear about the barriers inhibiting students from disclosing abuse and know how to
respond effectively to students who do disclose.
T8 0 8 PELAG AR ik 0 A5 U LR RE AR I RT BE R IR, RN T o qe] A A [l B IS A v O
A

* Support staff reporting concerns.
DR 15 S8 RS ) O TR S

* Lead the Principal/Director and other staff in making appropriate plans and decisions to
address concerns about a child.
AR / 20 e AT At 53 T ) 2 T RIS R A RN 56 T AN T 1Y
558 & 7]
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Ensure that issues are explained in connection with disclosure to parents if the situation
arises and clarify the parent's responsibility to address those concerns.

WERHESTR, BRI K KRAI SR, WA S AKAE H A A G T4

Advise on matters of confidentiality and record keeping.

BAS EIRE AL SR AL

Ensure that school support services are accessed when appropriate for the child or fami-
ly's welfare.

HHRPABE FEERALR, 8 ORI SR BEUR RE A 2R 30

Identify ways to support staff who may be involved in a Safe at School issue.

M R T K BN AR AR DA, AR AT PSR B TR R0

Give support to ensure that assessments of any Safe at School situation are child-cen-
tred, that decisions are made in the child’ s best interests, are rooted in child develop-
ment and informed by evidence.

P SCHF IR IT A R AR R FAT LT N E, I s A T &K
M, MR TEZTHRKRE, HFELIHE

Ensure that any weaknesses in child protection arrangements are remedied without delay.

B OR ) L3 22 4 DR 6 i 2 HE P 1) 959 R AR RE A LI AB I, NS I HA

School Lead Safeguarding Trainers:

FRE B R BRI :

Ensure Professional Learning is delivered by recognised Dehong Safe at School Trainers.
Biff O ER A R AT RS [l 22 AR5 I T J2 Bk 22 ST 55l

Ensure the use of DEHONG-approved training materials.

fff ORA FH B PR L AE I 5 DI R

Meet virtually with the appointed DEHONG Director of Safeguarding as required.
MREZL R 548 € I8P Or 22 328 AT IEL 23 1H o

Attend Professional Learning annually with other Lead Safeguarding Trainers across the
Schools.

RS S5 M HA B T 2 I — & S il 2] .
Keep up to date with changes in policy.

BERS T RFRBCE AL

Assure the quality of training through observation and peer review.
A T U SR [F)AT PP o A ORI I o

Ensure any local changes made to Safeguarding materials are approved and sent to the
DEHONG Lead Trainer.

iy DR A AT 5 X ORGP A R P (85 ) X 32 45 B HE I A3 20 1R o e B Ui
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Safe at School Trainers “Z&FER” BlE

Each Safe at School Trainer will:
* Deliver approved Safe at School Training as appropriate using approved Dehong
materials.

HIIBRUERT “ 2 2fER” Mok JT RebrtEss il
* Attend meetings and Professional Learning as required.
5 EER T 2 WO RS I
* Participate in peer reviews and observations of their training.

ZNEE L S50 EE I

3.3.2 Reporting and recording IR & 51 %

Sharing concerns about an adult or student and keeping detailed records of a concern and
subsequent actions are important. Recording can ensure continued support of the student
during their time at the School and sometimes when they transfer to another setting.

PR T RN RISERE, JF HACs N IXEL5E S 5 SE R B it 2 1R . 10
SRS B 0] LR IERF S Dy 22 AR R IS HF

Recording also helps to build up a picture of a case.

IR NEREHHG R R L A7 B TSR ARG O

All adults, including staff, volunteers, interns, contractors, consultants, board members,
guests and visitors must report concerns immediately, maintaining confidentiality and re-
porting immediately to their identified CPL or Deputy CPL in their absence. They will be
asked to record their concerns on the Confidential Record of Concern form (Doc2) (available
from the CPL).

AN, BT BEH. L34 KO, BRAERE. 5 EMT%aw
INLZIR G SRS, BEATAE BORE, I H9RE M CPL B /] CPL#EATHR & o AlAT TR 1
SORMEH] (P IAHE S SEENLE L) 0 M AT EERE .

The CPL will also record and manage any such concerns about safeguarding and peer on
peer abuse. Such concerns will always be taken seriously and acted upon.

CPL [FFe 5 Zad sk JF HAE B EAR B9 5% ) LB 22 2 OR 4P LUK () 38 FE A 5 12 1) B FE A1
PESRAL IR Bt RE R ™ XS, I L BRI B R X

It is the responsibility of the CPL to take the next steps in the process. All documentation
will be stored in a safe place. Staff must feel confident that they will be supported if they re-
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port any concerns about a student. Staff will be expected to ensure that any reports written
about any safeguarding situation are student-centred, in the student's best interests, rooted
in child development and informed by evidence.

JLEARG DTN CPL A SUAEHEREIX — AR T — 20 TAF . Py B9 SCAF BRHER 2 A7 A
ZAI T MR A TR TARTA SRR R, AT ERE B DB RIS R, |
THEWR, PSR R A Z 2RI BRI S FE LA T, &
AR KA i, T LB R R, I H AT F Sk

It is the responsibility of the CPL to take the next steps in the process. All documentation will
be stored in a safe place. Staff must feel confident that they will be supported if they report
any concerns about a student. Staff will be expected to ensure that any reports written
about any safeguarding situation are student-centred, in the student's best interests, rooted
in child development and informed by evidence.

JLERP TN (CPL A THEHES RN T — D i a2 B RE. 5 R
TR A AEAFAAR PRI REAT RS, MWATIN S 21E RISCH . R LR RIS (1L
A7 K2R 2 RO S AR L2 AN, WRE M oK 2 ke, K3 LS
B IR, 3 T F S

The Principal may instruct the CPL to gather a response team to assess a reported child
protection concern. The make-up of the team will depend upon the nature of the situation.
The team will take an integrated approach, addressing the student's needs within their
family, the school, the wider community, and the local context.

R R RS L ORI DT N — S RO /N, x5 (19 LEE PR 37 () R T PP A
ZINEEL S R AR P A AR S LR PR BT T o /N R Z5 B A BTN, N AR I K RE
G PIEALIX DL 3t SEpRA B 5 2 U7 T, R R A R e SR e i

The School should have due regard to PRC laws, local laws and regulations concerning the
reporting of suspected instances of domestic abuse. Should a circumstance arise that may
lead to a reporting obligation, guidance should be immediately sought from the Dehong
Director of Safeguarding who may consult with a member of the DCI legal department.

AL ZR T8 TR A N R AT AR DG DA K 5 3t A A o B (B X 2 FE A5 S 1OV
Mo —EHBLAT e Sl S HTG R, me Bl 28 0A 2 e ki B SR8, B
il e BB B E bR 4] (DCD IR 5

Decisions made by the response team should be agreed with the student and family where
possible. A clear process of evaluation with a clear timeframe will be recorded along with
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the impact of any change on the welfare of the student.

RN AR PR, RUR AT e 22 A48 R KAIE R . B0 N BT A AR
YRR I TR, DA R AR AT A2 B0t 2 A B U e AR IR 2

3.3.2.1 Who to report to: general introduction [A] #EL

The 8" Dehong Competency expects all staff and volunteers to know how to share key infor-
mation safely and who to share it with.

PR “ 2 A ERS” \IEE e Herh EOR AR G TG IR 2

FEI T Z eI FREER, UASHEREREER.

This means that adults should know who to report to if they have a concern about a student
and who to report to if they have any concern about the behaviour of an adult.

XEWE, R A A RS EMTHEYE, FEZ AR SRR R K
FENPAT AR, AR .

Adults will not be criticised for raising a concern is it turns out that a child is not at risk.
There are signs around each School to remind adults and students who to go to with a concern.

SRR o BDHEIFSIE 2 T AT, R S R A 1 R 2 S
T AR A AL B AT R, SRR R o B

3.3.2.2 Reporting a concern about a child #1%} “)L#H” OAFEERE, Wik

Concerned about a child

* Immediately raise the concern with the Child Protection Officer (CPL) or Deputy CPL
(DCPL)
YRGS R A LE AR (CPL) B LE R4 71 5T A\ (DCPL) $2 AR L .

* The CPL will decide if the concern is a welfare rather than a child protection issue. He /
she may consult with the Designated Safe at School Lead (DSSL) and Principal to make
the decision.

W CPL $RE X FRAEAR 2 8 TR in) @, 62 JLE RS A A / fhnT i) 4E E IR
5T (DSL) S, PAMEAE H R E

A welfare issue &A1k 7] /&

After discussion, a decision is made not to complete a Record of Concern (RoC) Concern is
noted. Adult is praised for reporting and asked to report any further concerns.

LR P AN RS RoCo BT T N AT 2155 5l HL 38 I A7 Al ) U LR B4 7
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A child protection issue )& {547 o] /5

RoC is completed. Adult records concern. Handwritten and wet signature. Adult is
praised for reporting.

5 RoC, FUHE NFRREEIEN M AT IES, WRHFE LA ARG NS
Fiah,  HABFIAFAT F A o @0 B AR SR

If a RoC is completed and a file is opened on the child. The RoC and a tracking record are
placed inside. A decision is made as to the next steps by the CPL / DSL who may have
consulted with other adults connected with the child to make a decision.

RoCH 5 58, JFHE KT 24 JLEMFI . RoC MHE B IC R HE T RN
CPL/DSL Al REx &) 51Z ) LB A K HARAEN, HEH T —BAT8h ke

If there is no further investigation the Record of Concern is filed. The CPL / DSL regular-
ly checks the welfare of the child and adds any comments and record of checks on the
Tracking Sheet.

WREE Ja A2, ¥ RoC BHATAERY. CPL AT DSL i@ AL & %44 JLE R Il JHEiB
BRAE BB IR 5% 2 WAL 5K

If there is follow up work with child / teacher / parents, the CPL / DCPL or teacher sup-
ports / works with teacher or parents and regularly checks the welfare of the child and
adds any comments / record of checks on the Tracking Sheet.

MR ZFENFERLESEZT /200 ) FZ KRB, CPL B DCPL LA KM 5 22 M
WNERXKEME, @ EZL ) LB, HFHEBERER EWRIMEAARE L /1d5%.

Signs of Safety meeting - if the case is to be continued a team around the child is creat-
ed. This focus team is made up of a small group of adults considered able to support the
issue. At the end of a Signs of Safety meeting information will be gathered and record-
ed. Actions will be taken within one of the following traffic light categories:
GAERESW - MR ZHEFEESEESZL ) LEE AP, OB H—
ANEERE D BRIEIT . BENE % R R O SR BE N . e bn S S R,
RL0HE BBEATICEEAE 3, I T SIS 5 288 ik £ — MR BT 3 -

Continued support to child and family 45524 ) BB R ERML T F

20

Support from the teacher / CPL / DCPL to the child and family
220 /CPL/DCPL 2y ) LB AN oK i F fit S ¢

Support from the School Counsellor to the child and family
R B R 3 A ) LB MK S SRR

Family meeting

FEEZW
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External referral support SpEREEA S FF
* Multi-agency support

EQINAER]

* Outside referral for support / counselling
HNEREE A SR [ 4T
* Support and advice from specialist help in other Dehong Schools/DCI Colleges or Schools

oK B HAGE A A AR SR ] ) L 5 SO AT L

Urgent Action: taken if the child is at immediate or significant risk of harm
BaTsh: R)LEMEERERKGER, NSZRIRATS)
* Further investigation with external support

HMEBSCRF N Rt B IR A

* Report to local authorities as required / suitable

N EL /R, TR O R

* Contact employer

- BRAREE

Serious physical or sexual abuse will be reported and managed at the highest level led by
the Dehong Senior Education Advisor (Lesley Meyer) who will be informed by the Principal
of any case involving a Signs of Safety meeting or any other case he / she deem serious. She
will seek support from the Dehong CEO (David Yung) who will keep EiM CEO (Fraser White)
the Master of Dulwich College London informed as appropriate.

R AR ) AR RE R PR B A A, s ER PR S BB N (Lesley Meyer) 73k,
AT R EEHCHR G A, K — BIER Rl G e W TSI, s th 3
W AT, #0%2 H Lesley Meyer. ol () 48 j2) 1 $04TE (David Yung) F-3K
Y ¥, David Yung £Xi&E I 7] EiM B JE AT E (Fraser White) DL A4S 048 Jah A 24 AR Kl
AL o

3.3.2.3 Reporting a concern about an adult #1X%} “ N " OAFEERE, Wik
If concerned about an adult WMARXTFEAL RN OIESER, ZEAM?
* Immediately raise the concern with the Principal
PR ZASE R A B AR 5
» The Principal will make one of the following decisions. They may consult with the De-
hong Council Designated Safeguarding Lead (DSL)
REKK SRR IR EZ —. TR PE AT, KAKTT RE FIAE R B o 2 R
FiG/NH (DECSL) T
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Following a discussion, a decision not to complete a Managing Allegations Record of Concern (RoC)

PHEFRE R RS RS (RoO)

Concern is noted

£ B B BEEATAE

¢ Adult/child is reassured re reporting and asked to report any further concerns.

W [ 2P BRSO TR T, I SRR SR T S5 SR SEE -

Following a discussion, a decision to complete a Managing Allegation RoC

ﬁ%F PEHEE RoC FEEM G

Adult records concern on the Managing Allegations Record of Concern (Doc 3)

JRAE NG BERE L KA R

Handwritten and wet signature

FEEEILFIF N LR 1A% 4

Adult is praised for reporting and asked to report any further concerns.

FE NARE ARG TR Y, IFE RSR[5 2 AEE .

When a RoC is completed

2 RoC JH 5 5E ik

A file is opened on the child. The RoC and a tracking record are placed inside.

NEZTWSTRY R, % RoC Al G ZEEREE R —IF TN

A decision is made as to the next steps by the CPL / Principal / DSSL who may have con-
sulted with other adults connected with the child to make a decision.

Hi CPL/ /XK /DSSL/ 5 #% 1 FH 5 i) HoAth N RS W 58 Ja 24 it

No further investigation JToE#—3 H 2

The Record of Concern is filed.

SEER AL RAE R

The CPL / DSSL / Principal regularly checks the welfare of the child and adds any com-
ments and record of checks on the Tracking Sheet. CPL/DSL/

KA E IR A ) LE AR AL, FEERRERR B A &Il %

Working with child / teacher / parents

5)L#E | 8= | xKEE

The CPL / DCPL or teacher supports / works with teacher or parents. Regularly checks
the welfare of the child. Adds any comments / record of checks on the Tracking Sheet.
CPL/DCPL B ZIMIEE NI / FAK [ IR BECFRR G 20 / ZKE1E, el A
TEM, FERED R BRI M A il
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Signs of Safety meeting %2 HpEL1
* Ateam around the child is created.
Rl &8 f% T 2H 3 — A1 BA
* This focus team is made up of a small group of adults considered able to support the
issue.

FHEBBNHE A B2 5 A B ST 1 A N A

* At the end of a Signs of Safety meeting information will be gathered and recorded. Ac-
tions will be taken within one of the following traffic light categories:

LARMR WA R, NG AT R, W SCE SR g —
PR BT 3

Continued support to child and family 2% 37 ) LE MK 2
* Support from the teacher / CPL / DCPL to the child and family
) /CPL/DCPL Ny )L AR BEHR L S HF
* Support from the School Counsellor to the child and family
ot B AR T A O ) LR SR B SR SR
* Family meeting
FIEW

External referral support SpEREEA S FF
* Multi-agency support
EZIRAFES
« Outside referral for support / counselling
HMEREEAY SR /S
e Support and advice from specialist help in other Dehong Schools/DCl or external consul-
tants

ok B HoAth DCI BEARL B2 B ) L SR SCRFATEE Y

Urgent Action "Z 24T3h
* Further investigation with external support

FEAMEN RS Nt — DA

* Report to local authorities as required / suitable
PR [ ARG L R4 7 2 Ry

* Contact employer

P i PN XA
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Contact consulate / embassy

PRI YN F

Contact local agency as required in region of PRC (Dehong legal dep will advise)

A r FE 45 A 2 EEORIBE AR S AT BT ] (PR 55 8 1 DR S B )

The Principal will keep the Dehong Senior Education Advisor (Lesley Meyer) informed of the
progress of any case he / she deems serious. The Dehong Senior Education Advisor will seek
support from the Dehong CEO (David Yung) who will keep the EiM CEO and the Master of
Dulwich London informed as appropriate.

R A LA AN P B AT AT e A 33t Fee 1 o 2 e A D) vy 2 B i n] (Lesley Meyer). 2]
B o R NS 5R 1 PR i T RAT B (David Yung) [ SZHF, (David Yung) N R BB G
A0 EIM E bR #CE 5 B E T AT B AE 2R R K

3.3.2.4 Recording, Storing and Transferring Child Protection Records JL #4710 53 H 10 53

RAFANEE RS

All file documentation relating to concerns about a student or adult will be kept indefi-
nitely and stored separately in a fireproof safe.

P 5 57 AR BN IR SR B SO A SR RO A7, I B AF T8 T B5 K AARBS AR A
Recording will be made on the Dehong Record of Concern.

FHORAE Gl s T 48 PR O3 o) i s o

Records of Concerns are currently expected to be handwritten as soon as possible.
HATZOROGE R T5, TR .

The CPL or Principal will make sure that staff are enabled to do this.

DECPL B K 55 i TAE N\ B RS fi )i — .

Records of Concern are nor emailed or stored on any electronic devices.

SRUE ) AL S A IE I B BB A%, IR A TR i 7 s b

3.3.2.4.1 Confidentiality 15 5 &%

The School and all members of its staff will ensure that all data relating to students is con-
fidentially managed in accordance with the requirements of Dehong and applicable PRC
national or local guidance, laws or regulations.

RS AR O b R DR L EE AR 5% AR 45 S22 12 IR A PR R AN o A N R AT
[ R i 7 18 ST A AT OR B R

Those reporting any child protection concerns will adhere to the lines of communication,
ensuring confidentiality.

e ) LB ORI RO Sy VAR A, AR R T
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The CPL will support the process outlined, and the School will give detailed information about
lines of communication in the induction process and at the beginning of every academic year.
JUE RS 5T NKGSCHF FIR VAR, RO AE NHRER IR A SRS 2 TT IR I 4R A5G
ERCPEESCEARESIENSE

Any member of staff who has access to confidential information about a student and / or
the student's family must take all reasonable steps to maintain confidentiality. The Principal/
Director and CPL will agree the appropriate next steps regarding this information.

FEATA BT I 22 2R [ B K EEN LS B A L, AL AR — V) & B R 4ES AL
. ALK/ EAEMLE RS TR R E R T IS B E R 8D IR

Regardless of the duty of confidentiality, any member of staff who has reason to believe
that a student is at immediate or significant risk of harm, has a duty is to forward this infor-
mation without delay to the CPL.

To R LA, A TAE N G2 HE e AR A 528 10 T e B e 3 i B KA 25 XSS
A X555 B %45 B K 45 DECPL.

Volunteers and visitors are not authorised to take any action; their roles are limited to report-
ing if they are concerned or have witnessed any concerning behaviour while in the School.

ESEH T AR BUEATED ; W RABATHEO BER IR H R bl A AR A 244708,
AT ER STvE A BR 1A Bty

When we might need to tell someone

LRATFE RN EAS B

* Breaking a student 's or adult's confidentiality is not done unless:
FRAEARE, SNIEANIA MR FAEBREANREAMEE . £ EO T RIS &
YRR IE

* Itis believed a life is in danger.
WA N T a2z .

* Astudent is being hurt by someone in a position of trust who may also hurt other stu-
dents.

AR PR TR AR A NI E B N AT Rk 2 105 35 oAt 2 A

* |If a student discloses, they are seriously being hurting by a peer.
WR A 17 e F OS2 B RSN M A%

* A student or adult discloses about a student who is being hurt and is not able to tell
someone or understand what is happening to them.
AN NE RA A AR E, Bz RS A NSAHaRE T
4
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3.3.2.4.2 Transferring Information 1&i#/5 &

When a child with an active Child Protection file moves to another School, the School has
a clear moral duty to inform, or attempt to inform that School that there is an issue about
which they should be aware. Schools must check the legal requirements in the region they
are operating in but where the legal position is unclear the Principal must make a phone call
rather than transfer documentation if there are any child protection issues.

A LRI R AR IR R S ) — e B, AR B PR 1 355 7 el Sk
T RN AAAFAEAATT L R ] R, 22 W 0h 2% 8 e I AE M X BV R, (BAE TR
FUEAIRAATE DL T, W RAFEARAT) LB CRI R, RO NIE I A8, i AR 72
A

The Principal must record the call in the student file, to include the date and time of the call,
who the call was made to, their position in the School and the nature of the communication.
If there is a significant issue to report, there is a duty to call and make the issue known to
the Principal; it would not be appropriate to leave information with a secretary or more
junior member of staff.

RAC A A AR S TP E OB TG O, RARE T H A ), GBI R AR AR
WAL A S RE A A IR BRIl R B4R, A SRS IR S R ALK B R
B 25 A BRI BRI A LA S 1 o

The first duty of any Dehong School is to protect the student and if in doubt it is better to
make the call and raise a concern. Further guidance can always be sought from the Dehong
Director of Education.

P GE R AR B EIR ST R R 222, WA RE I, S 24T SR I BEE . i w]
LA MRS E T8 I RE DR FE L.

3.3.2.4.3 Record of Concern and tracking record RoC %% & 15 10 S AN IR B ic 5 %
This form must be handwritten and any notes attached.
R DINTF-5 IR M A A oS Bl

The Record of Concern is used to track any record of concern once opened.

RoC FH T ERERANC AT 1 5 (R SBE RS H 0

3.3.2.5 Speak Out Speak Up “ Vi HiZk” HIf8F

A staff member or volunteer may recognise that something is wrong but may not feel able to
express concerns because of loyalty to colleagues or a fear of harassment or victimisation.

AL ECE SR A ] BRI T BUANSHE RS W BERIERIEREIE, IOV & 2 [FH 8 R
B T TH O B BRI T
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We encourage all adults to ensure that students are their priority and should not be unnec-
essarily at risk. This is known as 'whistleblowing'.

S TSR B (45 A A BRI — DL, OF ELIB e R s B R iz
N RRT

Reasons for whistleblowing: A4 % i H Sk
» Every individual has a responsibility to raise concerns about unacceptable practice or
behaviour in relation to the safety and welfare of our students.
F—PNHA TE, BFE RPN A ST e BEE .
* To prevent a problem from becoming more serious.

97 1 1] AR AL

» To protect or reduce risks to other students in the School.

DRAEAR 22 A AT XS

How to raise a concern: U1{a[#2 L 58 /&
* Concerns should be expressed as soon as possible. The earlier a concern is expressed
the sooner action can be taken.
JEFTREF M0 ok . B TR, RE Rk R AT B)
* The concern should express exactly what practice is causing concern and why.

AERAUL A ALERIEDE, R4

* The person raising a concern should approach the Principal immediately and in her/his
absence, the Dehong Senior Education Advisor with a responsibility for Safe at School,
Lesley Meyer or David Yung, the Dehong CEO.

EPZIER R . ER KR KIS0, SLEP S0 37 i 2 2 55 S ] s R B
JiiiH] Lesley Meyer %/ P2 /5 i #4047 B David Yung.

The next steps: = F k&= REHA?
* The staff member specified in any whistle blowing procedure should be given informa-
tion about the nature and progress of any enquiries.

R T S B AT — A BARIR B A SRR ], RS RS AR S BERE

* The employer has a responsibility to protect the staff member from any harassment or
victimisation including, where appropriate, keeping the whistle blowing staff member's
identity confidential.

JE AR A A AR, KaH, EEAENT, Xk E
ST LR %
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* No action will be taken against the whistle blower if the concern proves to be unfound-
ed and was raised in good faith.
R PR B FELUEVIESE AL, EREE T H SR A, FIAHRE AR
AT 3.

3.3.2.6 Self-reporting [ FIR +

Occasionally a member of staff may have a personal difficulty that they know is impinging
on their professional competence.

ARITEOLT, — DT ATRERNE, H ORI N R TARRRI™ A0 .

Staff have a responsibility to discuss such a situation with their line manager so that profes-
sional and personal support can be offered. Whilst such reporting will remain confidential in
most instances, this cannot be guaranteed where personal difficulties raise concerns about
the welfare or safety of students in the School.

ATHIUERE CH LN RSN, XA B 2 TAFAAS AT R SCRF. B4R
XA AR T OL N iR, (HERA SN, BEuE A N EshE 7
FERE S A AROAR M B 22 4 ) J I

3.3.3 Codes of Conduct 174 4N

28

3.3.3.1 Dehong Education Staff and Volunteer Safe at School Code of Conduct.

PR “2 AR AT RUEN] - 0T R EEE R
At Dehong all staff, board members and volunteers sign this Code of Conduct (Doc 4). This
makes clear what is required of all board members, staff and volunteers and support them
in their duty for the care and protection of the student.

A, rERL. BERUAESREMLINGE AroaEn) , AU 7 ra A
£ HH TAE A A7 L 75 2L ST 1R Z ARG A 2E M PTAT FUE

We recognise that some people who may be unsuitable for working with students may use
volunteering as an opportunity to gain access to students. The Principal will ensure that a
risk assessment is undertaken on regular volunteers (including interns) and will determine
whether to proceed with criminal record and identity checks. All regular volunteers will also
receive the relevant level of Safe at School training, sign the Safe at School Code of Conduct.
This will be recorded on the single central record (SCR).

FATNRE], — GG 52 FENTRES A SRR S i 2 A bl & .
RACKE A RIS (ARSI A BT KR AL, I ke & A AT I FR T AT
S A KSR H BRI NGO 2 2 Bl P 2 AT
HEN o ORI SRAEH — A Ridsk (SCR)
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Parents or other volunteers who help on an occasional basis must work under the direct
supervision of a member of staff, and may at no time have unsupervised contact with stu-
dents. They must also sign the Volunteer Safe at School Statement.

R BB B 1) 2K A R A ZAE O3 R BRI T AR, AR R A4
B S OL T SR . AT AR SR AR g e W

3.3.3.2 Visitors and contractors 1Jj 2 Fl 2K A 7

All visitors who come on campus will be asked to read the statement before being issued a
visitor's pass.

T i NS ) 7 5 A U U 2 3 ATUE R, AR 2SR Bl B AT O< 75 1

The Visitor Code of Conduct (Doc 4) makes clear what is required of all visitors to the school.

VIZAT RMEN (SO 4D BIRf 1 5 BT AR U5 2 IR 225K

Contractors 7K. 5

The school will ensure that all the companies they work with provide evidence of police
checks and that any contractors are supervised on site and given appropriate training.

FRAGH IR A A E 7 # HR E AR MU A, MR T K A R AR RS A AR L I 4
AR, FFNHIRBR N REI

3.3.4 Safer Recruitment &4 13 HE

Dehong Education follows strong policies and procedures which ensure that the safety and
protection of our students is considered in every step of the recruitment process.

T8 PR AR AR IR A RO ARy, B ORAE ISR R — A 5 R BIXT 2 AR ) 2 4
(/S7AR

In our process we aim to FTEFRET R, BRATSME.
« Deter FHIE

* Reject 4
* Prevent [iik

+ Detect %t

To ensure that students are protected while at our Dehong Schools, we will carefully select,
screen, train and supervise our staff.

B ORAE I 2 A e e RS, FRAT DR AF AR . e B5 A0 AT P AT 08 572 L
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Details of the safer recruitment policy followed can be found in the Dehong Safer
Recruitment Policy (Doc 5)

LIS BOR I VEAN N B R (TR 22 EsK)  CUF5) ksl

All interns must have police checks and go through the same recruitment process as
employed staff members.

Fi A S AL R MR AR IE R &, IR 5 1R 3 5 A R R ISR .

3.3.5 Early Help E-EAEE B

The way that we aim to embed The Dehong Safe at School approach across all Dehong
schools and central office is to continually reflect, review and evaluate both internally and
externally.

AT B AR P8R 2 A R HEZRAE P A 8 PR A ek b, SR DS R R Ve st AT S A
B I HIEAT RN B PEAl o

3.3.6 Reflection, reviewing and evaluating for impact & B . B IE(ER M0

30

3.3.6.1 The audit process & i1 i fE
The School will be alternately internally and externally audited on a two-year cycle. The
action plan resulting from the audit will be agreed and signed by the following:
IR FROK AR N A B Z WA B iF . HIHE AT RIBB U TARFR
HREE
* The Dehong auditors
TEPR B T A
* The Principal
LN
* Designated Safe at School Lead
fRIEM “RBER” T

* The Dehong Senior Education Advisor
TE VR = R 28 1]

The Safe at School Working Party, chaired by the Safe at School Lead, will review the action
plan at two meetings per year. The Safe at School Lead will discuss the action plan with the
Principal at their termly Safe at School meetings, and Principal will report progress at each
meeting of the Board of Management.

H R BfER RIS AT E W “ LeER” TR EE AT IR E 47 3)
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e R I DT AR E IZEATH) “ 2 2R W EERKRATE)
TRl B BAEAREfm AE BR W B AREEfE

3.3.6.2 Regular review of Safe at School action plans ‘24 1ERS” 173t % & B 5 %
This is achieved through:

“REFR” 1TENTHRISEE PR 7 AT
* The termly meetings of the Safe at School working party
RN “ 2 AefER” TR/ INH S
» Audit visits
X
* Meetings between the Designated Safe at School Lead and the Principal
RN “ LR NI NERKHSIL
e Board of Management meetings
FUE R ool

3.3.6.3 Accessible and regularly reviewed documentation {5 115 [ £ 52 1 5 A% 10 SRS
It is important to review documentation regularly and to ensure that it is effective.

SERHE RO AE R ER, DRSO R

* Child protection files should be regularly discussed and reviewed, always recording
these meetings

N H TR B A% LB ORI SO, T OGN AR id 5%

* Internal School policies and other documentation should be regularly reviewed and the
date identified

L B A% AR N A BUR S HeAth S, il H
» The Dehong DSSLs will meet annually to review the Dehong Safe at School Framework.
IR “ 7R M NSREFZ (FEEZEERHELL)

3.3.6.4 Safe at School on all meeting agendas “Z4fERR” —— T 2> UCFE b 1) [E 22 115 it
Safe at School must be a regular agenda item on all regular School and Board meetings.
CLRIERS” WO SRR R R R D2 A B BB [ E 1 R

This may be used for updates, specific discussions or knowledge check activities

PHETTREW KBGO LRUTIR . BE AR &S

3.3.6.5 Safe at School Continued Professional Learning Training Strategy
L AERE " RS LR I R
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The School has a Safe at School Training Team consisting of:
BIHAREA “ZEER” BB, WERMT:

Two lead Safeguarding Trainers (one fluent in English, and one fluent in Chinese) and an
appropriate number of Safe at School Trainers.

PRI 2 AR BRI (— 2 SETEM, — 42 T SCRAD A0 80 1“7 R B
Y

The Professional Learning Directors at the School shall support the Safe at School Training
Programme.

RS SCRF e SIIH R BME A 2 s A

b=

The role of the Safeguarding Trainer that will be added to each job description so that this
role forms part of the professional review process.

AR RN AN 2 A R AIRALRE , IR R IR B A R A — FR )

The Dehong approach to Safe at School learning can be read in the Dehong Safe at School
Competency and Professional Learning Framework.

T8IR “ZRAERL” W TNES WIER (CRemrieae) M (PkzIHESL)

To ensure that the Dehong approach to keeping students safe remains consistent across the
group, any Dehong School considering engaging with an external provider of any safeguard-
ing and child protection training must be seek approval by the EiM Safe at School Consul-
tant.

DN DR A PR A 2 AR RO T IR A S B R B IR FF— 2 AR 22 K0 % 8 5 Ah
HERL R A AEREATATAT R4 R LEE LRI BRI, D520 3R EiM 2 A0 R il R4k v

3.3.6.6. Parent Student Staff Surveys K K4 b1 T &

Student, Parent and Staff surveys are used to gaining feedback and understanding about the
Safe at School approach within the School

BRI e W, BRI A . KR MR “ R emr” J5 Ik
S AN A o

3.3.8 Keeping Myself Safe {(RIFH B CHELE

The students learn how to keep themselves safe through a specifically designed learning
framework called Keeping Myself Safe. This is delivered by the Banzhuren and by some EML
teachers to enable students to talk in the language they feel comfortable with.
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FANTEE - RAEHR ISR “RIPRE Qe R REMRTIN B 5
2. ZARYRIE Y EAEZ AL 0T, RNl —#0 EML ZIISCRE Y, ks
MEPEARA & & B 5 AT RIS 7 5

4 Management of Safe at School Concerns about conduct of staff and volunteers
XTFRIFERETHANREER BB RIEIREE

Dehong Education is committed to providing the highest level of care for both its students and
its staff/volunteer. It is extremely important that any concern raised about the conduct of a
member of staff/volunteer or allegations of abuse perpetrated by a teacher, or any other mem-
ber of staff/volunteer, child or volunteer in our school is managed thoroughly and efficiently,
maintaining the highest level of protection for the child whilst also giving support to the person
who is the subject of the allegation.

WRAABS T NFE. R TMERE R MR REACT M. HEERRE, R
TRIL / SEHETOREN, soadun. i T/ SEE . SAEREEEERRSE
TRERF TR T, BT . SR AR, RN L E R R K ORI R, 2
N FRAEE PSR

An allegation is made when an adult has a concern that a staff, volunteer or board mem-
ber may have:
AREANELRT, EREREBESBRRATEA UTIT AN, B RIEE:
* behaved in such a way that may have harmed a student or may have intended to harm a
student acted outside of the law in relation to dealings with a student.

18T AT e A BT se T B 2L, S AT SCE I 1 A

* behaved in any way that suggests they may be unsuitable to work with students.
17 977 AR WMt REAE & 5 2 AR IL

* behaved in a way that is harmful to the reputation of the School.
17975 AR E AR 2

e had contact with an Alumni in the two years after they have left the School without us-
ing the official school channels.

FEAAE VRPN, REFRIE J5 RIE SRl

Dehong Managing Allegations (Doc 6) is designed to ensure that all staff/volunteer, students
and parents or carers are aware of the procedure for the management of concerns and the
investigation of allegations of abuse by a member of staff/volunteer /volunteer in order that
all complaints are dealt with consistently and as efficiently as possible.

(TR #ARIE) Ol 6) BEMKRIA R L/ SEE . HAEMFRKERT AH T
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AR & R L/ S [ SEE EARENRER, UETaRUrERE L2
HR A Re R 77 S 2 Ak .

4.7 Self-reporting BRIk &

34

Staff should raise with their line manager any personal difficulties or situations which
may impact on their professional behaviour. Staff also have a responsibility to discuss
any situation in which their professional competency has been compromised. While
such reporting will remain confidential in most instances, this cannot be guaranteed
where personal difficulties raise concerns about the welfare or safety of students. Where
appropriate professional and personal support can be offered.

SN [ HL EL 2R e B AR VR AR ml RE S M LNV AT A I N B DL . TAF A Gt
TR IR L AE T 2 BIHUE PR FE L. BARERZEUBIL T, BRIk R IR,
EAEAS N PR 51 A0 22 AR AR A Bz IR IS DL R, X — RUSiEAR BIRIE. E1E ™
HIfEOL T, AT RASRAE L AT AN N SCF

Staff may seek advice or self-report if they feel compromised as parents of the School in any
aspect of safeguarding.

R B TARN SRR K, R L e (R AR5 S B 532 2520, ) SR E I
BT H AR -

Infatuation P75

It should be noted that students may develop an infatuation with an adult. If a staff
member or volunteer is concerned about this, they must report it to their line manager
who will consult with the CPO who will decide on the best way to proceed and give advice
accordingly.

POAZERNAE, A B2 N AR . AR AR N R B8 I8 A xS R HE AR,
AT LA B PR, BRSNS CPO Wi, CPO Rk E HfEM AL Ty :0F4
HAH L R

Revised June 2024



Revised 24-25 Dehong Safe at School Policy

5 LOW LEVEL CONCERNS %2 jo] &%

Adults and students are encouraged to report low level concerns about an adult's behaviour
towards any student.

Sl AR N AR AR T O B AN SHRAA 22 A AT 9 O S ol [

Whilst a low-level concern may not meet the threshold for an allegation against a mentor of
staff, board member or volunteer, staff must feel confident in reporting any concern.

BRI AT BERIB BN I 5T o RO B R SRR bR e, {E 5
N E AT .

A low-level concern is one that does not meet the harm threshold as stated in the Managing
Allegation Policy. A low-level concern is any concern — no matter how small, and even if it
does no more than cause a sense of unease or a 'nagging doubt' — that an adult working in
or on behalf of the school may have acted in a way that:

BRI R AR RIS B CREBRFRISBR) P TR A AR ) ) o AR A ) R AT DL AT AR
AP —— B2 amvh, B R 25— A& “EZAZWEERE” , BN
FEFAL TAE B 22 AR BB N AT RE A BL R 77 A7 58

* Is inconsistent with the staff Code of Conduct, including inappropriate conduct outside
of work
50 TAT ARENA—2, B3 TAEZAMIA 41T M.

* Does not meet the allegations threshold or is otherwise not considered serious enough
to consider a referral to the appropriate authority

RIEFRIEbE, B CAHA T 2N ™ ERE A R LRSS Z R -

Examples of such behaviour could include, but are not limited to:
BERAT R BT RE B IEEARR T
* Being over friendly with students
S Sh U R S o
* Having favourites
A% o
» Taking photographs of students on their mobile phone
T Em.
* Engaging with a student on a one-to-one basis in a secluded area or behind a closed door

E D i DX IS AL 5 1) 5 2 A AT — 3 — i
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* Using inappropriate sexualised, intimidating or offensive language
A NE. AR, AR EHRTES .
* Engaging with students on social media

TERAZ AR B2 R H )

Such behaviour can vary from the inadvertent or thoughtless, through to that which is
intended to enable abuse.
Further information can be found in Doc 10 Low Level Concerns policy.

BESRAT N R BB B St JE A ANSE . 25 RIS 10 (Rt inl LBUR ) o
.

6 SAFE TOUCH &£ & fit

» Safe Touch is a wanted touch that is visible, caring and comforting and can include
hugging, pats on the back and an arm around the shoulder.
LA VORI e, XA A AT H) . MR RI M 2 BIER, P RE LT
. B EE R

* Unsafe Touch can be minimal, painful or harmful. It can make a child worried or scared
AN ARl BE R U, (BB AT BEE U B & . B ik TSR EE .

* Unwanted touch is a touch a child does not want. Students must know that they have
control over who touches their body and how.
ANSZ Y [P E R i % T AR B k. SR AR AUENTE, AT B R E T DA ik
FABATTHY B A DL An e s

There are occasions when physical contact with a student is appropriate. Examples of this
could include, but are not exclusive to:
FEFHEELT, 5R4E#THEEMRESER. FIanERRT:
* holding the hand of a young student when going to assembly or when walking together
around school/college and school trips (dependent on age/need);

SINERBAEFARL [ B WA RRAT IR, (RYEFES / T2 BEFLFERN T,

* comforting a distressed student (hand lightly on shoulder);

R AREN 2L (BREETBERE L

* astudent being congratulated or praised (shaking their hand);

PR EE A E (SR T .

* demonstrating how to use a musical instrument;

TR QO AR {5 2R 45 o
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* demonstrating exercises or techniques during PE lessons;

FERE R LR ZR 2] BBy .

e giving first aid treatment.

BEAT SRUAE B

Students should always be notified that touch is going to happen.

B A RN R A

On rare occasions, a staff member may have to make a physical intervention to avoid inju-

ry to property or individuals. Staff should only do this:

EROEHERT, RTARAEAHTHETH, UBEMRARZEGEF. AT

RAEETENR T A AT XA

* where action is necessary in self-defence or because there is an imminent risk of
personal injury;

T B R BN B 5 5 1 B XU I e TR BUAT 30

* where there is a developing risk of injury or significant damage to property.

AL IZ TG P 477 55 XU, B0V 7 38 52 T A5 R D DU o

Staff should use their professional judgment, considering their own safety before making
the decision to physically intervene. The priority is to de-escalate any situation through
talking, the use of body language and giving a calm but firm response. Staff should have ex-
hausted their skills to de-escalate the situation through non-physical methods before resort-
ing to any form of physical intervention.

L RGE I /g, A2 R AT SR T TAT e % 18 H B 4. i BAESS Rl

W A DA TE 5 A H 7 i i g 1 [ BOR ZZAMEAT JB 35 o A RBUE AT 200 B 1
T, GRS R AR B ARG R

Contractors, volunteers or other visitors should never initiate any physical intervention but
instead contact a staff member.

AR IR B AN U B A N A% B BT AR AT AR, TR A L

A Record of Concern on paper or a direct entry onto an approved digital system should be
completed immediately when a staff member has to physically intervene to de-escalate a
harmful situation.

2 5L TASAEAT B AT IAE GRS R 350, AL RIS 485 (4 D0 SR BB %A
ZALHERI B T KRG RN
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The CPL will conduct a debrief with the relevant parties before the end of the working day
and add a summary report.

JLEE LRI ST NOREAE AR HE R AT SIS AT, JFR IS a5 4Rk 5 -

If a particular student requires physical intervention as part of an individual care plan, this
can only be delivered by a staff member who has received specific training in this area.
Contractors, volunteers, or other visitors should never initiate any physical intervention but
instead make immediate contact with a member of staff.

BRAR IR 52 S AR IS NP BT R P 7 BEREAT BRI, A A B 4 32 1% Uy
SESEUINA 0 RSt ARRT . S B AR U & 48 A NA% L Sk AT AR A7 B 4R T 71L,
1113 B 7 BT ER 5% 03 1

Further guidelines are available in the School Safe Touch policy. Specific briefings are pro-
vided for departments such as PE/Swimming, Dance/Drama, Music and Early Years. Atten-
dance must be recorded.

FRCZ EEMBORT A E 28T SRS NIRRT ik SR/ XREL E RS
JUHBEEER T e HAFE M fadik, FFic s #iE o

Specific adults in School will receive training bespoke to their role to use reasonable mea-
sures to prevent physical harm for any student who may require physical intervention as
part of an individual care plan.

ERHHIHRFE N TR B AT E G, USRI R fti o 1k 7T e /5 244
A NFETT R AT S AR T R A S B SR

7 ALUMNI &

During the 2 years after an Alumni (a student becomes part of the alumni the day that they
leave school) has left the School, staff members should only make professional contact through
official School channels.

B CEABRH RN A BRRIPERN, R T NAGEE A E 5 RiE S it
ITHRAR
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8 ESAFETY Mg % 4

« The school has an E Safety policy (Doc 7) which ensures a student’s right to privacy and
safety and guides adults in their use of technology.
FRRWAH ML 2 2BUR U 7D, DR AE M Z 2B, HH48SBEEAN
IERAE I EOAR

» Visitors should not take any photos or videos unless they have received permission,
VIR ARG VE AT A S AT AT HE 7 5.

» Parents should not publish photos of students from school events on public areas of the
internet.

FARANNLAE IR 22 3K XS R A 22 s sl 22 R R A

The safe use of equipment, applications and systems is central to the school IT policy. Monitor-
ing and appropriate actions are taken where issues are identified. School is committed to en-
suring a safe digital learning community through curriculum plans, professional development,
auditing of systems and working with parents. This approach is described in an E-Safety policy
and supported by our E-Safety Lead.

B MR IR G 22 2 AR AR B BORBUR A% Lo R DL i AT 1 4%
FFRBGE S4T30 ARSI TES R Tk g REHE RS KA,
RIS — U752 2R X IR A W 48 22 e BUR R A PRGN IR, IF i 3RATTI
2% 2 4 L ST NSRS HF o

Online learning that takes place will do so on School approved platforms. During online learn-
ing students and teachers may engage in learning activities in more informal locations that are
different to the usual professional classroom environment. It is recognised that online learning
can break down barriers and that students may speak more freely. It is important that clear
guidance be given to staff, students and parents.

FELR S SR AR AHHE I & B BT . AEAELR S 2 JA), A AU n] e A8 53 1
VPR EIAGEAS R 1 B AR I A I gt AT 22 3 8. BATTAR B 257 1 w] DLAT it
FAWREAEH MK T K, R, MR 48 AR E

Staff, students, parents, visitors and volunteers are expected to engage in the safe and respon-
sible use of social media. Any member of staff who is alerted to any child protection concerns
related to the use of the internet or social media should follow the lines of communication set
out in this policy.

AL A FR UTEMEREN 22 ot e A SR . AR T EIR B S K
A AT QAR AR SRR LZE DR I AU B3 T, R A A B E VA T PR
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We acknowledge that parents like to take photos and videos of their children in performances,
sports events and other presentations. This is a normal part of family life, and we will not dis-
courage parents from celebrating their children’s successes. However, parents are expected to
be mindful of sharing photos on social media, especially if other students are visible or if the
school/college can be identified.

PAVEKNF K EMRAELZ TR BT FRFA AR R m s hp AR R KR EL
IRy, BAIASBHIE K IROLZ T R . AR 1, AR A E oy =
I METE, Rp 2 2 O B A 2 2R BRE TR 22 A/ SR

If parents indicate that they would not like their child’s photograph or video to appear in the

school’s materials, brochures, websites, advertisements or press releases, the School will en-
sure that their wishes are fulfilled. The school be held accountable for photos or videos taken
by parents or members of the public at School functions and shared via social media or other
means.

IR F KRR A BT 1 IR BRI DUAE S A A . B AR sy ) o B
M, SRR A DR 2 AT ISR . AR R S B ARAE SA AT 3 40 fet il i 4 52
SR A T 500 T U B 97 5T

Staff are expected to take photos of students for educational purposes on School devices. In the
unlikely event of taking photos on personal devices, these images must be deleted immediately
after being uploaded to school drives.

TR AR B MR BRI s ol s, A A N R& R I,
A% B R R B A% e 0 AT B BRI L R
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9 WHO TO CONTACT IF YOU ARE WORRIED? Do not delay :[‘,\ﬁﬁ},ﬁ y S"Lﬂl]&'ﬁf':.:
Concern about a student? X234 IO TFEEE?

DEGT JtR{E A

Kindergarten %} )L &= B

CPL: Wendy Weng

Email: wendy.weng@dehong.cn
DCPL: Tiffany Proctor

Email: tiffany.proctor@dehong.cn

Elementary /\FEE]

CPL: Moira Lowe

email moira.lowe@dehong.cn
DCPL: Haiyan Wu

Email: haiyan.wu@dehong.cn
Secondary H1ZER

CPL: Vicky Lu

Email vicky.lu@dehong.cn

DCPL: Marcus Koh
Email marcus.koh@dehong.cn

Boarding 183

CPL: Lotje Smith

Email: lotje.smith@dehong.cn
DCPL: Weidong Zhuo

Email: weidong.zhuo@dehong.cn

Concern about an adult? 3 AL TREERE ?

DEGT L ={E A

April Zhou
email: april.zhou@dehong.cn

Dehong HQ {7 & &B

Lesley Meyer lesley.meyer@eimglobal.com
David Ingram David.ingram@dulwich.org
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10 SUPPORTING DOCUMENTATION 253044

1.

5.

6.

8.

Dehong Safe at School Competency and Professional Learning Framework

TEIH 2 R RE 1 5 Mk 5 ST HE SR

. Confidential Record of Concern form

PRI

. Dehong Education Staff and Volunteer Safe at School Code of Conduct

IR HE TAE N ARSI 2 EAERAT sy W)

. Dehong Visitor Statement

TR U7 75 75 1
Dehong Safer Recruitment Policy_
TEPR) 22 A S EUR

Management of Safe at School Concerns about conduct of staff and volunteers

KT TAEN RSB AT ) 2 A v il vy 2

. School E Safety Policy

FRE A 2 R

Dehong Safe at School Compliance Document

T8 A 2 SRR S AT

. Internal Audit Review Document_

PN FS R T A

10. Dehong Low Level Concerns Policy_

TR S BUR

11. Peer-on-Peer abuse policy

I B

Date of Policy September 2020
RATHIA: 2020 £ 9 H
Date of Review: March 2024
B H . 2024 49 H
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